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DISCLAIMER

Theinformationcontainedin theseslideshasbeenpreparedby BlueRockDiamondsplc (theά/ƻƳǇŀƴȅέύ. ThisPresentationis
beingmadefor informationpurposesonlyanddoesnot constituteanoffer or invitationfor the saleor purchaseof securitiesor
anyof the assetsdescribedin it nor shallthey nor anypart of them form the basisof or be reliedon in connectionwith, or act
as any inducementto enter into, any contract or commitment whatsoeveror otherwise engagein any investmentactivity
(includingwithin the meaningspecifiedin section21 of the FinancialServicesandMarketsAct2000).

Theinformationin this Presentationdoesnot purport to be comprehensiveandhasnot beenindependentlyverified. Whilethis
information has been preparedin good faith, no representationor warranty,expressor implied, is or will be made and no
responsibilityor liability is or will be acceptedby the Companyor anyof its officers,employees,agentsor advisersasto, or in
relation to, the accuracyor completenessof this Presentation,and any suchliability is expresslydisclaimed. In particular,but
without prejudice to the generality of the foregoing, no representationor warranty is given as to the achievementor
reasonablenessof any future projections,managementestimatesor prospectscontainedin this Presentation. Suchforward-
lookingstatements,estimatesand forecastsreflect variousassumptionsmadeby the managementof the Companyand their
current beliefs,which mayor maynot prove to be correct. A numberof factorscouldcauseactualresultsto differ materially
from the potential resultsdiscussedin suchforward-lookingstatements,estimatesand forecastsincluding: changesin general
economicandmarketconditions,changesin the regulatoryenvironment,businessandoperationalrisksandother risk factors.
Pastperformanceisnot a guideto future performance.

ThePresentationis not a prospectusnor has it beenapprovedby the LondonStockExchangeplc or by any authority which
couldbe a competentauthority for the purposesof the ProspectusDirective(Directive2003/71/EC). ThisPresentationhasnot
beenapprovedbyanauthorisedpersonfor the purposesof section21 of the FinancialServicesandMarketsAct2000.

Theinformation containedin this Presentationis subjectto change,completionor amendmentwithout notice. However,the
Companygivesno undertakingto providethe recipientwith accessto anyadditionalinformation,or to updatethis Presentation
or anyadditionalinformation,or to correctanyinaccuraciesin it or anyomissionsfrom it whichmaybecomeapparent.

Recipientsof this Presentationin jurisdictionsoutsidethe UKshouldinform themselvesabout andobserveanyapplicablelegal
requirements. ThisPresentationdoesnot constituteanoffer to sellor an invitationto purchasesecuritiesin anyjurisdiction.
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OVERVIEW

Á Kareevleihasfive knowndiamondiferouskimberlitepipeswith a combinedinferredresourceof 7.7 million tonnes/
367,000carats- materialresourceupgradeanticipated.

Á Achievedaggressivetargetsfor FY2019

Á Raisedfundsin February2020to increasecapacityfrom c.400,000 tonnespato 750,000 tonnespa

Á Implementationof expansionwellunderwaywhenCOVID-19 hit

Á Plantclosedfor 6 weeksandno diamondsalesfor 3 months

Á Estimatedcashcostto BlueRock- £550,000, final costwill dependon how the marketrecovers

Á Growthplanson hold: Numovistaplant on site,preliminaryworksunderway

Á Recentevents:

Á Operationsrestartedin May2020with recordthroughputtonnageachieved

Á Newsaleschanneldevelopedin Antwerp(expected10%to 15%higherpricesthan in SA)

Á Pre-salesbridgingfinancenon-bindingframeworkagreedto provideflexibilitywhilemarketrecovers

Á Firstparcelsoldto a privatebuyerat around15%belowpre COVID-19 prices,earlysignsare that diamond
pricesareholdingup

Á H1 2020concentratedon combiningKV1 andKV2 to form KVMainPit,completedendof June2020

Á Processingpurekimberliteagain; first sort recoveredtwo highqualitystonesof 12.3 caratsand8.9 carats

Á Raised£1.25m in July2020 to enhanceearlier expansionplan to increaseproduction volume to a run rate of
1,000,000 tonnes/45,000 caratsperannumbythe endof 2020andto strengthenthe balancesheetto c.£2.4m
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AIM LISTED DIAMOND PRODUCER OPERATING THE KAREEVLEI DIAMOND MINE, ONE OF 
THE TOP 10 HIGHEST VALUE PER CARAT DIAMOND MINES IN THE WORLD 



KAREEVLEI DIAMONDS

ÁExcellentquality diamonds

Á90%of output is gem quality

ÁExceptional 24.9 carat diamond sold for 
USD190,000 in June 2019 

ÁAs volumes grow there is an increasing 
incidence of higher value diamonds:  In 
2019, 4 stones sold for in excess of 
USD100,000

ÁValue per carat averaged USD415 in 
2019
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VALUE PER CARAT IN THE TOP 10 OF 
KIMBERLITES IN THE WORLD



THREE STEP GROWTH STRATEGY
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Stabilise operations with disciplined 
approach to mining

• Operate profitably

Achieve profitability 
through enhanced

production

Optimise the value of Kareevlei:

• Assess increased monthly/yearly 
volumes above guidance level 
versus capital cost

• Evaluate how best to mine the  
resource to get maximum value

Expansion

Utilise executive team: 

• Evaluate other diamond/other mining 
opportunities in Africa

Continue upward 
growth trajectory

STEP 1 ACHIEVED & STEP 2 UNDERWAY 

1 2 3



OPERATE PROFITABLY
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Q2 2020 RESULTS
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Q1 2019 Q2 2019 Q3 2019 Q4 2019 Q1 2020
Expectation 

Q2 2020

TONNES PROCESSED 41,667 78,759 92,483 110,125 74,011 90,830

GRADE CPHT 3.41 4.46 4.3 4.65 3.38 2.73

CARATS PRODUCED 1,422 3,516 3,973 5,121 2,503 2,478

CARATS SOLD 1,847 2,517 4,139 4,170 3,267 2,413

AVG. PRICE PER CARAT USD 371 430 432 410 327 290

• H1 2020 was focussed on developing KV Main Pit, which is now completed
• Lower grade due to dilution 
• Grades recovering as expected now that material is being processed from level 4 (30-40m 

below surface)
• First sort in July (including some level 4 material), saw the recovery of 5 stones above 6 

carats including a 12.3 carat and a 8.9 carat stone, both of good quality
• If valued over USD100,000, this will be announced in accordance with the stated policy

• Only 50 operating days in Q2 2020 due to COVID-19

• Averaged c.1,800 tonnes per day post return to operations (Q4 2019: c.1,300 tonnes per day)



MAJOR EXPANSION PROGRAMME 
IMPROVE PROFITABILITY

PHASE1ςCOMPLETEBYENDOF2020

ResourceOptimisation
Á Increase

Á Volumeto a run rate of c.1,000,000 tonnespa
Á Caratsto c.45,000pa

Á Upgradeplant to dualline - flexibility
Á Newplant on site
Á Newupsizedprimarycrusher
Á Improvedengineeringavailability

Á Moveplant to houselargerKV1/KV2 pit
Á Stagedto reducedisruptionto production
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PHASE2ςCOMPLETEBYENDOFH2 2021
ProfitabilityOptimisation
Á Connectto nationalgrid:

Á Powerisapproximately1/3 of the costof diesel
Á Hasa paybackperiodof oneyear
Á Assuming80% utilisation will reduce costs by

aroundUSD17per carat

Á Increaserecoveryfrom 70%to +90%
Á Re-crushingcircuit and additional DMS capacity

includedin newplant
Á Expectedto addbetween1 to 1.5 cpht

Cost per carat Q4 2019 End of phase 1 Steady state

Total SA costs* USD 250 220 190

* Excluding intercompany charges and finance costs



MAJOR EXPANSION PROGRAMME
UPGRADE RESOURCE 
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RESOURCE WILL SUSTAIN 1 MILLION TONNE PER 
ANNUM MINE

Á 7.7m tonnes at 4.7cpht ς367,000 carats on current 
Resource Statement

ÁMaterial resource upgrade anticipated:

Á Mining to date has shown KV1 footprint is 
approximately 25% larger than thought

Á KV Main Pit (KV1/KV2) has an estimated economic 
depth of c.120m - 5.2m tonnes at 5.45cpht with more 
drilling planned in KV1 in July 2020. The resource 
statement is based on 65m KV1 and 100m KV2 

ÁKV3 - potential upside with only 40% of surface area 
in current resource statement - development box cut 
KV5 in 2020/ 21 to prove additional resource 

ÁKV5 - test mining carried out to date on KV5 
highlights highest average size of diamond - potential 
to mine to 80m (current Resource Statement 40m)

• Competent Person working on revised Resource 
Statement, expected to be completed August 2020

INFERRED RESOURCE NOVEMBER 2018

Pipe
Volume

(m3)
Tonnes

Carats

(+1mm)

Grade

(cpht +1mm)

KVW01 605 800 1 561 400 97 000 6.2

KVW02 734 000 1 909 700 86 600 4.5

KVW03 1 461 600 3 629 200 152 000 4.2

KVW05 253 400 644 300 31 400 4.9

TOTAL 3 054 800 7 744 600 367 000 4.7



MAJOR EXPANSION PROGRAMME
DEVELOP MINE PLAN 20/21

Á KVMainPit (combinedKV1/KV2) fullyoperationalin July2020

Á Currentlyat 30/40m level

Á 5.2mt at anaverageof 5.45cpht anda strip ratio of 1.6

Á Each10m lift providesc.650,000 tonnes

Á KV5 final mine designto be completed2020 and brought into
production2021/22

Á KV3 haspotentialto providea materiallyhighertonnage

Á Only40%of surfaceareacurrentlyin resource

Á Furtherdevelopmentwork with box cut and final mine designwill
becompletedin 2021

Á From2022/23

Á Combinationof all pipes providing c.1m tonnes pa at 4.7 cpht
c.45,000caratspa

Á ForecastLifeof Mine strip ratio 1.8

Á KV1/KV2 developmenthas resulted in lower grade in Q1/Q2
2020, but gradeexpectedto return to +4 cphtJuly2020
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DE-RISKING MINING TO SUPPLY C.1 MILLION TONNES FROM 2021 
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JULY 2020
Combined KV1 /KV2 
pit fully operational 
to enhance mining 
flexibility

JULY 2020
February growth 
plan reviewed 
upwards from 700k 
tonnes to 1m tonnes 
pa

Q4 2020
Commission 1m 
tonne pa plant –
major change is 
purchase of higher 
capacity primary 
crushing circuit

Q1 2021
Commission 
infrastructure upgrade 
(power from national 
grid, further water 
security and re-crushing 
recovery circuit) to drive 
lower costs from 2021 

Outlook
• c.45,000 carats pa 

MAJOR EXPANSION PROGRAMME
TIMELINE 

AUGUST 2020
Upgrade resource 
statement to sustain 
enlarged mine

JULY 2020
Commit to 
investment for 
the plant upgrade



OPERATING IN A COVID-19 ENVIRONMENT
OPERATIONS

ÁOperationsrecommencedon 11 May 2020 having
closedon 26March2020

Á Recordthroughputtonnageachieved

ÁTheƳƛƴŜΩǎoperatingprocedureswereenhancedto
complywith the newguidelinesin consultationwith
the Departmentof MineralsandMines

ÁFocuson costcontrol

Á Reducelevelof miningto alignwith the delayin the
expectedincreasein production

Á Removecontractcrushing

Á Freezeemployment

ÁThe Companyalso expectsto benefit for a period
from:

Á Thecontinuedweakeningof the rand

Á Loweroil prices
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OPERATING IN A COVID-19 ENVIRONMENT
FINANCING

ÁLetter of intent signed with Delgatto Diamond

FinancingFundLP,an Americanfund specialising

in pre-financing diamond sales setting out an

agreedfinancingframework

Á Each monthly consignment of diamonds is

financeableat 70%of marketvalueasdetermined

by Bonasfor a periodof 12 monthsςto be repaid

on the saleof the diamondsat a flat rate cost of

1.25%permonth

ÁBridgingfinancearrangementgivesBlueRockthe

flexibilityto:

a) Wait for pricesto recover

b) Coverthe longerperiodbetweentenders

ÁThe Companyexpectsto utilise this facility over

the next few monthsandperiodicallythereafter
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OPERATING IN A COVID-19 ENVIRONMENT
MARKETING

ÁPrior to the COVID-19 pandemic,managementhad been consideringselling its diamonds

outsideboth KimberleyandSouthAfrica

ÁThisthinkingwasexpeditedfollowing the resultsof the tender in Kimberleyin March 2020,

which sawspeculativebiddersonly and from which the Companywithdrew its diamondsfor

sale

ÁFollowingdiscussionswith anumberof tenderhousesin Antwerp,Bonaswaschosen

Á Bonasisthe leadingdiamondtenderhousein Antwerp: 6.1 millioncaratssoldin 2019

ÁBenefitsof Bonas/Antwerp

Á Approximately160buyersfor eachtender

Á Diamondswill bemarketedasKareevlei/BlueRockenhancingbrandvalueof the/ƻƳǇŀƴȅΩǎdiamonds

Á Mostmajordiamondbuyershaveofficesin Antwerp,limitingimpactof ongoingtravelrestrictions

Á Themarketconsidersthat pricesin Antwerparec.15%higherthanachievedin SouthAfrica

Á Antwerptendersreopenedin June2020

ÁSaleswith Bonaswill take placeevery2-3 monthswith a parcelof >5,000 caratsper saleto

providecriticalmassςfirst saleexpectedin September2020

ÁPrivatesalecompletedin Junefor a parcel of 2,400 caratsat pricesat approximately15%

belowpre COVID-19 prices
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THE DIAMOND MARKET

ÁAs countriesslowlyemergefrom the COVID-19 lockdowns,the V-shapedrecoverythat was

initiallytouted asapossiblescenarioappearsto beunlikely

ÁManufacturing in India, the largest centre, is slowly re-awakeningbut social distancing

requirementsmeanthat most factorieswill operateat a significantlydecreasedcapacityfor

sometime

ÁRoughdemandwill inevitablybe lowerfor the next few monthsat least

ÁHowever,significantlyreducedvolumesof roughdiamondscomingonto the market
Á DeBeersand Alrosahaveconsiderablyloweredtheir productions,with the former announcinga 7

millioncarat(~20%) decreasein itsproductionforecastfor 2020

Á Somejuniorminershavealsosuspendedoperations

ÁMost if not all retailersin Chinahavenowre-openedtheir doors
Á Consumerdemandis pickingup but it is still believedto be well belowthe levelsof the sametime

lastyear.

Á With stocklevelsthought to be relativelyhigh in the country,only specificitemsare expectedto be

re-orderedin the near-term

ÁRetailersin the USarebeginningto resumebusinessbut it is likelyto be sometimebeforethey

areall operational.

ÁEarlysignsarethat pricesareholdingup reasonablywell
Á .ƭǳŜwƻŎƪΩǎprivatesaleispartof thisevidenceat approximately15%belowpreCOVID-19prices
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INDICATIVE STEADY STATE ECONOMICS
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POSITIVE OUTLOOK FOR PRODUCTION AND GROWTH PROJECTIONS

Steady state

Volume (tonnes) 1,000,000

Grade (cpht) 4.5

Carats sold 45,000

Revenue (assuming USD400 per carat) USD 18,000,000

Total SA cost per carat (excluding intercompany charges) 190



APPENDICES
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APPENDIX
SUMMARY OF FINANCIALS

BlueRock Diamonds Corporate Presentation Q3 2020 17

ABBREVIATED CONSOLIDATED & COMPANY STATEMENTS OF FINANCIAL POSITION
AS AT 31 DECEMBER 2019

Group Group Company Company

Figures in £ 2019 2018 2019 2018

Assets

Total non-current assets 1,984,811 931,638 5 5

Total current assets 1,283,899 641,579 8,466,787 6,960,725

Total assets 3,268,710 1,573,217 8,466,792 6,960,730

Equity and liabilities

Total equity attributable to owners of parent 2,309,157 1,225,846 7,332,197 5,778,914

Total equity 544,247 (373,939) 7,332,197 5,778,914

Liabilities

Total non-current liabilities 1,673,986 1,308,734 916,490 1,076,835

Total current liabilities 1,050,477 638,422 218,105 104,981

Total liabilities 2,724,463 1,947,156 1,134,595 1,181,816

Total equity and liabilities 3,268,710 1,573,217 8,466,792 6,960,730



APPENDIX
SUMMARY OF FINANCIALS
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2019

Group Group
Figures in £ 2019 2018

Revenue from contracts with customers 4,073,853 1,416,699
Other income 911 1,882
Administrative expenses (128,326) (89,498)
Operating expenses (4,418,605) (3,132,047)
Loss from operating activities (472,167) (1,802,964)

Finance income 25,460 8,600
Finance costs (192,350) (145,571)
Other losses (45,187) (506,189)
Loss before taxation (684,244) (2,446,124)

Income tax credit - 4,181
Loss for the year (684,244) (2,441,943)

Loss for the year attributable to:
Owners of Parent (510,722) (1,902,842)
Non-controlling interest (173,522) (539,101)

(684,244) (2,441,943)

Other comprehensive loss net of tax
Components of other comprehensive income that may be reclassified
to profit or loss
Gains on exchange differences on translation 32,297 519,276
Total other comprehensive income 32,297 519,276

Total comprehensive loss (651,947) (1,922,667)

Comprehensive loss attributable to:
Owners of parent (486,822) (1,518,578)
Non-controlling interests (165,125) (404,089)

(651,947) (1,922,667)

Basic and diluted loss per share
Basic loss per share (0.21) (4.29)



TEAM

Tim Leslie ςNon-Executive Director
• нр ȅŜŀǊǎΩexperience in financial markets
• Previously at Paribas, JPMorgan, HSBC and then at Donaldson Lufkin & Jenrette 
• Launched the Moore Credit Fund as Chief Investment Officer in 2003 and James Caird Asset Management LLP in 2008
• In 2011, founded JCAM investments Ltd to run a family office and make longer term investments

David Facey ςFinance Director
• 25ȅŜŀǊǎΩexperienceof raisingfinancefor companiesalloverthe world
• Partnerat SPAngelfor 10 yearsfollowingheadingthe internationalcorporatefinanceteamat HSBCandPwC
• Fellowof the Instituteof CharteredAccountants

Michael Houston ςExecutive  Chairman 
• aƛƴƛƴƎ ǾŜǘŜǊŀƴ ǿƛǘƘ Ҍол ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƛƴ !ŦǊƛŎŀ
• Previouslyworkedat AngloAmerican(Executiveroles),ShantaGold(CEO),ZimplatsHoldings( Chairman,CEO/COO),
• Otherwork includesprovidingprojectreview/duediligenceconsultancyservicesto severalmajorcompanies

Gus SimbanegaviςChief Operating Officer & CEO of Kareevlei 
• Experienced mining engineer with 25 years experience across various commodities.
• Seasoned mine manager/executive with both operational and project implementation experience
• Previously General Manager for Aquarius Platinum (SA), Gamsberg Zinc (SA), Dep General Manager (Zimplats)
• Recent experience with small/medium mining operations

EXCEPTIONAL FINANCIAL & OPERATIONAL EXPERTISE 
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APPENDIX
KEY DATA
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*as at 01.07.20

Major Shareholders % Shareholding

Teichmann Company Ltd 25.82

Directors 2.07

Investor Information

Markets AIM

Share Price * 50p

Market Cap * £2.63m

EPIC BRD

Shares in Issue * 5,258,004

Nomad SP Angel

Share Price Graph

Options & Warrants

Convertible
Existing convertible loan of £925,000 currently convertible at 
£1.66p - subject to anti-dilution measures

Expiry date Warrants Exercise price (pence)

11/04/2020 69,067 1500

21/02/2021 383,333 200

05/06/2021 1,974,000 100

Expiry Date Options Exercise Price (pence)

30/04/2021 1,552 5,500

19/01/2022 4,454 2,500

15/05/2024 228,060 50

The percentage of shares not in public hands is 27.41%.

Major Shareholders



CONTACTS

BlueRock Diamonds

Mike Houston, Chairman
m.houston@bluerockdiamonds.co.uk

David Facey, FD 
dfacey@bluerockdiamonds.co.uk

Gus Simbanegavi, COO
gus@kareevlei.com

SP Angel Corporate Finance LLP
(NOMAD and Broker)

Stuart Gledhill
stuart.gledhill@spangel.co.uk

+44 (0)20 3470 0470

St Brides Partners
Financial PR

info@stbridespartners.co.uk
+44 (0) 20 7236 1177
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